Knowledge
and ability

to listen.

Presence
and continuity.

Information
and action.

AUTHORIZED CIVIL
ENGINEERING
AND ROADS
REPRESENTATIVE
IN QUEBEC
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A FOR

ASSOCIATION

The Québec

road builders

and heavy construction
association

Québec has roads — lots of roads,
linked by a mullitude of bridges. It
also has a pool of specialists able
fo build those roads
and bridges and extend
both the network and
its life span. These are
the Road Builders of
Québec.

Québec needs major
works. A lof of major works are
at the planning and operational
stages. Québec also needs spe-
cialists fo build those works and
maintain them so that they perform
at their best. These are the Heavy
Constructors.

All these builders and their suppli-
ers have one thing in common —
civil engineering and road works,
the focal points of their expertise.
They also have an Association that

acts as a permanent link, serving
and informing them, listening to
them, and making sure they are
heard. This is the QRBHCA. The
QRBHCA has approximately 600
member businesses, along with a
histfory and organization that has
enabled it to become the acknowl-
edged representative of the civil
engineering and road works sector
in Québec.

Mission and perspectives

The QRBHCA protects the profes-
sional and corporate interests of
its members and helps safeguard
the conditions of a business confext
that allows them to accomplish their
mission perfectly and fo the highest
standards of safety.

Through ifs communications and
advisory function, it inspires and
guides the government authorifies
and institutions responsible for the
legislation and regulations  that

govern or affect the industry either %

directly’ or indirectly. It also
strives to be the bestinformed
source of technical, legal and
labour relations advice for its
members and other players
in the civil engineering and
roads sector.

Faced with the consoli-
dation and  development
requirements of the new cen-
tury, the construction industry
has more fo gain than ever
before from coordinating its
reflections and strengths via
a single organ under ifs con-
trol. The perspectives of the
Association are roofed in the
vision of its members, and
will grow with them.
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Our members
2. Categories

The QRBHCA has five

categories of members

Regular members
are individuals or
companies active in
the road works and
civil engineering
sectors, including
bituminous concrete,
cement concrete and
aggregate producers
and landscaping
companies.

Associate members
are companies that
produce, distribute
or supply goods and
services to regular
members.

Affiliate members
are registered offiliates
of parent companies
that are already
regular members of

the QRBHCA.

Honorary members
are appointed by the
Board of Directors in

recognition of their
remarkable service to
the civil engineering
and road works sector.

Individual members
are individuals
who work on their
own behalf in the
construction industry
in general, and the
civil engineering and
roads works sector in

particular.

“ Roads that serve

to build the tools

of efficiency and
growth.”
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QUEREC RoAD BUILDERS

Québec Road Builders

Québec boasts 150,000 km
of roads, including 5,000 km of
highways, plus nearly 10,000
highway structures. The roads of
Québec connect city centres fo the
remofest Northem regions. Every
year, the road network carries half
of Québec's total exports and more
than a quarter of its gross domestic
product — in other words, goods
valved at more than $50 billion
— primarily to Onfario, but increas-
ingly to the United States.

Roads are of utmost importance
to Québec’s competitive capacity
and its economic life in general.
The benefits of effective transporto-
tion links for business and industry
logistics are obvious to everyone.
The same applies to tourism, leisure
and security, not fo mention the infi-
nife possibilities for professional

and commercial fravel. The total
vehicular traffic present in Québec
in the 21st century amounts fo the
equivalent of 3.5 billion vehicle
units per year. The mobility of
people and goods is a reflection
of future capacity. Our roads are
the instrument of this mobility, and
are therefore also the instrument of
our development and our future.

While we may need our roads,
our roads indisputably need us to
build, maintain and restore them.
The slightest deficiency on our part
is both a reflection and a cause
of stagnafion and risk, whereas
investment is the key fo transporto-
fion, which in turn is the key fo the
industry and, by extension, to the
economy itself. Given the scope of
the network and its essential nature,
it is easy fo imagine the extent of

the demand for supervision, verifi-
cation, planning, expertise, logis-
fics, inventions and fraining.

The Road Builders of Québec
are able to safisfy these demands
in conjunction with government
authorities and, increasingly, with
private secfor leaders.

As the acknowledged represen-
fafive of the civil engineering and
road works sector in Québec, the
QRBHCA has played a key role in
responding fo these demands for
more than 60 years.

Québec boasts
150,000 km of roads,
including 5,000 km

of highways, plus
nearly 10,000 highway

structures.




Our members
3. Advantages

You benefit from
the QRBHCA's
dealings with
various government
departments and
agencies.

As a regular
member, you are
automatically
offiliated with
the Canadian
Construction
Association (CCA).

The QRBHCA's
staff are able to
advise you on legal,
technical, labour
relations, health and
safety issues.

You are informed
about negotiations,
monitoring and
application of the
civil engineering and
road works collective
agreement.

You have access to
an advantageous
insurance program.

“The QRBHCA ;
provides our regular Your company’s
members with the pamelappearsiin
security required the directory of
by section 84 of members, which
the Building Act is used by order
fo compensate givers.
clients who sustain You have access to
aloss followmge continuous training.
non-performances,
or performance ' Certain special
! of construction events are reserved
work if the:loss exclusively for you,
results directly from including the annual
conference and the

instalments paid,
failure fo carry out
. construction work,

golf tournament.

faulty work or
; d:hfecis disfcolrergd
B orction of the * Major works
work. — the beart and
driving force
of Québec’s
economy.”
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HEAVY CONSTRUCTION

Major works in Québec

Not all couniries or regions pos-
sess the same level of resources
or the same resource development
skills. Québec is fortunate to have
a considerable advantage in this
respect. Its territory offers an abun-
dance of natural resources and its
society has all the assets it needs o
harvest them productively. Its past
successes bode well for the future,
especially in the energy field.

However, if we want our resources
to serve us well, we must first
serve them. Québec currently has
its own exceptional facilities that
have proved their worth, including
the most extensive electricity frans-
mission network in North America.
However, in a constantly chang-
ing world, those who do nof move
forward soon fall behind, and we
need to focus all our atfention on
the success of our most important
major projects, whether it be as

confractors, producers, fransport-
ers, customers or exporters.

Thousands of megawatts  of
electricity are at stake, produced
by public and privately-owned
hydraulic and wind-powered facili-
fies, and they will have a direct
impact on both our economy and
our freedom to develop. In addi-
fion fo these huge projects, there is
the possibility of gas and pefroleum
deposits, especially in the Gulf of
St. Llawrence.

Faced with prospects of such cap-
ifal importance as these, Québec's
heavy consfruction builders have
always been able to combine their
corporate and technical sfrengths
around the great ideas that not only
led to their creation but will con-
finue fo fuel their growth both now
and in the future. The QRBHCA s
the expression of their consfancy.
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Québec’s heavy construction
builders have always been able

to combine their corporate and
technical strengths around the great
ideas that led to their creation.




Knowledge
and
ability
to listen.
Presence
and
continuity.

Information
and action.

These three
phrases
express our
philosophy, and
the philosophy
behind our

services.

GOVERNMENT
AND PUBLIC
AFFAIRS SECTOR

LABOUR
RELATIONS
SECTOR

LEGISLATION
JANID)
REGULATIONS
SECTOR

SCIENCE AND
TECHNOLOGY
SECTOR

7
1 through
action.”




The
QRBHCA
works

in four
basic
sectors

QRBHCA
SERVICES

Knowledge
and the ability to listen

We listen not only to our members
but also to our environment and its
major players, through their con-
facts with society as a whole. Our
role is also to know and under
stand — in other words, to gather
knowledge and expertise.

Presence and continuity

We esfablish our presence in
the industry and its environment
through our members, who are our
anchor points, and also through
a permanent office with a large,
specialized workforce for whom
Québec City is the geographic
fulerum, as the central point of the
province and the seat of govern-
ment. We have worked continu-
ously since 1944 to promote civil
engineering and road works as
part of social and economic devel-
opment, as well as the views and
considerations of our industry. The
presence and unsfinting effort of
our members is reflected by the

composition of the Board of Direc-
tors, which has become the heir
and custodian of our policies and
prestige. The ferm of office of the
Board Chair, who is always con-
nected directly to the consfruction
sector, is renewable affer one year.
The Chair may not hold office for

more than two terms.
Information and action

We provide our members and the
entire industry, including clients and
major order givers, with general, spe-
cific, technical and specialist informa-
fion.

In this respect, the Association is a
credible and legitimate reference. It
is able fo inform because it is kept
informed by major industry play-
ers. Conversely, it is kept informed
because it, in turn, is able to inform.
Acting as a showcase for civil engi-
neering and road works, it has
become the de facto depository for
information of all kinds.

Informmg is, of itself, a form of
action. But we also act in other

ways foo. Action is the ultimate
expression of who we are. Our
mission is best achieved through
wellbalanced action. This includes
action with governments and the
business community, as well as
action with appropriate  associa-
fions and groups, including profes-
sional orders, frade unions, advi-
sory and consulting groups, eco-
nomic and social players — wher
ever our members’ interests are at
stake. In other words, we believe
representation, like construction, is
always a question of balance.

The QRBHCA acts as spokesper-

son for Québec’s business leaders
in discussions with the national
trade unions on the renewal and
application of civil engineering
and road sector collective agree-
ments in Québec’s construction
industry.

QRBHCA
representation,
a question of
balance




About
vocational
training.

The QRBHCA
encourages and
supports in-house

professional
development
activities for the
industry’s workers.

Together with
the construction
industry training

fund (FFIC),
it carries out
promotion and
informs civil
engineering
and road works
contractors about
the manpower
vocational training
programs offered
by government
and private
organizations.

The QRBHCA
takes any
initiatives it feels
are necessary or
useful to ensure
the professional
development of
the industry’s
human resources.

“The QRBHCA
acts through its
management and
its three main

departments.”

QRBHCA
SERVICES

GOVERNMENT AND PUBLIC AFFAIRS SECTOR
LABOUR RELATIONS SECTOR

LEGISLATION AND REGULATIONS SECTOR
SCIENCE AND TECHNOLOGY SECTOR

The QRBHCA acts in four basic sectors. It does this through a large number of committees composed of permanent staff
and representatives of member companies. However, its first line of action is through its management, especially in the area
of Government and Public Affairs. It also acts through its three main departments, covering ifs essential service sector. These
are the Labour Relations Department, the Lego| Affairs Department and the Technical Department.

The QRBHCA's General
Management

The QRBHCA's manage-
ment is ifs principal gen-

eral agent, with authority
over the departments and com-
miftees. Management is commit-
ted fo every level of Government
and Public Affairs, and is involved
directly or through the departments
in all the Association’s activities and
mandates. In addition, it is solely
responsible  for  communications,
special events and training. Among
other things, with the support of
various specialist teams, manage-
ment produces and defends briefs,
recommendations and opinions for
government deporfmems and par-
liamentary standing committees, as
well as studies and investigations,
always in the interests of members

and the industry as a whole. In con-
junction with the Board of Directors
and the Chair, management is also
responsible for the Associafion’s
general policies and for its align-
ment with the needs and situation
of members and the industry.

The QRBHCA's Labour
Relations Department

According to the Act
A rcspecting  labour  relo-
fions, vocational training

and workforce management in the
construction secfor, the QRBHCA
is the secfor-based association of
employers responsible for negotiat-
ing, applying and monitoring the
civil engineering and road works
sector collective agreement. In this
respect, it represents the inferests
of more than 2,000 construction

industry employers with more than
25,000 employees.

The mission of the Labour Relo-
tions Department is to represent the
individual and collective interests of
civil engineering and road works
sector employers in dealings with
various  organizations, including
the Commission de la construction
du Québec (CCQ), the Commis-
sion de la santé et de la sécurité
du travail (CSST), the Conseil du
patronat du Québec (CPQ) and
the trade unions.



The QRBHCA's Legal
Affairs Department

1. Legal questions concerning
labour relations and workplace
health and safety.

The legal Affairs Depart-
ment is responsible for two
types of issues:

Based on a predetermined policy,
the legal Affairs  Department
defends confractors, mainly in
civil proceedings initiated by the
Commission de la construction du
Québec (CCQ), in penal proceed-
ings conceming the Act respecting
labour relations, vocational train-
ing and workforce management
in the construction sector (R-20), in
grievances and in cerfain disputes
involving the Commission de la
santé et de la sécurité du travail.
In addition, the legal Affairs
Department is involved in numer
ous other matters of general inter-
est, including amendments and

GENERAL MANAGEMENT
LABOUR RELATIONS DEPARTMENT
LEGAL AFFAIRS DEPARTMENT
TECHNICAL DEPARTMENT

improvements fo legislation, the
negotiation, application and moni-
toring of civil engineering and road
works sector collective agreements,

and the CCQs training plan.

2. Traditional legal issues.

In the case of industry-specific legal
aoffairs, other than those concern-
ing labour relations and workplace
health and safety, the legal Affairs
Department is able to advise the
members or players concerned.
However, in matters whose outcome
is likely fo offect all the Association’s
members, the QRBHCA, with the
approval of the Board of Directors,
will exercise its prerogative to fake
over the role of defendant in order
to create a test case.

The QRBHCA s
Technical Department

The principal task of
the QRBHCA's Technical

Department is to represent
members and defend their inferests
in dealings with various order
givers and other major players
in the civil engineering and road
works secfor.
The Technical Department works
actively with the Association’s vari-
ous committees on subjects such
as sfandardization, public-private
parinerships, public financing, tar
iffs, payment methods and sureties,
works management and specifica-
fions, and vocational training.
At the same fime, and depend-
ing on its capabiliies, it is able
fo advise members on technical
and scientific issues relafing fo civil
engineering and road works in the
construction sector.

QRBHCA

Head Office, Québec City
435, Grande Allée Est,
Québec (Québec)

GIR 2J)5

Phones

418 529.2949

1 800 463.4672
Fax 418 529.5139

Montreal Office

7905, boulevard
LouisHippolyte
Lafontaine

Suite 100

Anjou (Québec)
HI1K 4E4

Phones

514 354.1362
1877 903.1362
Fax 514 354.1301

Internet

Site
www.grbhca.qc.ca
General email
grbhca@acrgtq.qc.ca

Cette brochure est disponible en fancais sur demande
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